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Scenario C – Landmark 
judgement! 

It is February 2021. 

In the wake of the Glasgow City Council 
£500m settlement, and the May 2019 Asda 
employment tribunal which found in favour 
of 15,000 claimants, we have seen a growing number of equal pay cases in all sectors. 

After a few well-publicised out of court settlements by universities during 2020, a well-known HEI 
(thankfully, not an ECC member) was found by a tribunal to be unable to justify the lower rate of 
pay given to two senior female employees over a number of years; the two claimants were 
awarded £234,000 in back pay and compensation. 

There are rumours that other staff at that HEI are preparing similar claims, and there is a real 
sense of rising concern across the HE sector that the long-awaited ‘wake up’ call on equal pay has 
arrived. 

In FE too, a group claim of administration staff against a leading English college is progressing, 
with a tribunal expected this year.  

Serious interest in proven, transparent and union-friendly job evaluation schemes – and sound 
and defensible processes - has never been higher. Hay have already re-branded their HE offering 
and see this sector as offering real business potential. 

• What are the ‘red flag’ indicators that would tell us this scenario was becoming a reality? 
Having spotted those red flags, what short-term actions need to be initiated? 

• What are the identifiable risks? What risks become opportunities? What risks just require 
being identified and managed out (what is the approach to manage them?)? What risks are 
will require a change in strategy (and what might the change be?) to manage or take full 
advantage of the opportunity? 

• Do we have the capability to tackle the risks and make the most of the opportunities (think 
about ECC’s strengths and weaknesses)? 

• What implications would there be for ECC if we didn’t change anything in response to this 
scenario? 

• How might we need to change our service or member offering? 
• Identify key finance risks and suggest potential actions to manage these risks


